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Glossary 

 

ADHD – Attention Deficit Hyperactivity Disorder 

ASD – Autistic Spectrum Disorder 

EP – Educational Psychologist  

EHCP – Education Health Care Plan  

FFI – Funding for Inclusion 

FTE – Fixed Term Exclusion 

MNTS – Medical Needs Teaching School  

SaLT – Speech and Language Therapist 

SEMH – Social Emotional Mental Health  

SEND – Special Educational Needs and Disability 

TA – Teaching Assistant  

TLAP – Think Like a Pony (Alternative Provision) 

TSLA – The Stephen Longfellow Academy 
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In order to place Allerton High School’s SEND Priorities for 2023/24 into context, it is 

necessary to review the outcomes of the 2022/23 period. 

 

 Reflection on the SEND progress made, allow school to make informed decisions on how 

resources are to be utilised going forward or if further investment is needed. 

 

Statutory Responsibilities 

We must comply with the ‘Special Educational Needs and Disability Code of Practise: 0 to 25 

years’ January 2015 (https://www.gov.uk/government/publications/send-code-of-practice-

0-to-25). Our SEND policy is published on our school website and is known as the ‘Local 

Offer’.                          For more information, see Appendix A 

 

 

  1a                                 Summary of SEND Outcomes 2022-2023 

 

SEND Progress Review 2022-23 

2022-23 SEND data for the Year 11 cohort 

In Year 11 there were 5 students with an EHCP and an additional 18 students were identified as 

having SEND.  

From the SEND cohort: -  

• 1 student has been based at an alternative provision since Year 9 (TSLA) and sat 5 GCSEs 

• 1 student has not attended mainstream school since Y8 and has been accessing education 

through the Medical Needs Teaching Service. This student only sat English Language and 

foundation Maths.  

These 2 students achieved negative Progress 8 scores because they did not sit 8 subjects. However, 

both achieved what they needed to access their Post-16 provision, which was their priority. The 5 

EHCP students achieved exceptional progress, as did the students identified as needing SEND 

support.  

A summary of the headline figures, reported by the Department for Education (DfE) are given below 

for the SEND cohort. These are based on the external exam results achieved by students. 

 

 

 

 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25


 

 

 

 Ave scaled 
score on 
entry 

% students with 4+ 
in English & Maths 

% students with 5+ 
in English & Maths 

Attainment 8 
(A8) 

Progress 8 
(P8) 
 

All students 
(Allerton) 

106.0 86% 
(nat average 65%) 

75% 
(nat average 45%) 

57.05 
(45.7) 

0.65 
(-0.03) 

SEND support 99.5 83%  61%  45.39  0.61 

EHCP 96.5 40% 40% 39.90 0.85 

 

All SEND students, regardless of their ability/starting points are supported to maximise progress and 

achieve their potential. A Progress 8 (P8) score of 0.5 or higher is considered to be significantly 

above average and the EHCP cohort achieved an average P8 of +0.85, meaning the students 

achieved close to a grade higher than expected in every subject, which is incredible.  

 

The proportion of SEND students achieving grade 4+ in both English and Maths is in line with the rest 

of the cohort and almost 20% above the national average for all students of 65%-this is an important 

measure as most SEND students and the SEND team work towards achieving this measure as it 

allows them to access their next step.  

 

The proportion of students achieving grades 4+ in English and Maths was below national average but 

in fact 80% of the EHCP students achieved at least a Grade 4 in one of the two subjects. Given the 

considerably lower starting point (scaled scores) of the EHCP students, it’s to be expected their 

grades are slightly lower. The fact EHCP students make more progress than other students shows 

how well they did. Furthermore, 2 of this cohort are now successfully studying in our sixth form and 

the remaining 3 EHCP students are accessing suitable Level 2 courses at colleges across Leeds thanks 

to support from the careers team.  

 

NB: Compiling reviews of our SEND cohort at KS5 and in terms of ATL is an aspect we plan to 

evaluate from 2023-2024. The lack of reliable comparative KS5 national and local data means that 

reflective will be internal. 

1b                                                     

Attendance 

Attendance Figures 2022-2023 –  

Allerton High School’s reported attendance figures at the end of 2022-2023 are summarised 

below. While we aim to push attendance towards 95% and above, we are aware that our 

attendance figures remain significantly above both local and national reported figures. 



Attendance  
Years 7-11 91.8  

Years 7-10 93.4  

Years 7-13 89.1  

   

SEN YR 7 93.88  
SEN YR 8 93.59  
SEN YR 9 94.05  
SEN YR 10 92.18  
SEN YR 11 85.06  

  
 

Our overall average attendance for Year was 91.753% . Our EHCP and SEND attendance figures are 

in line with this average, an improvement upon 2012-2022 where the figures were slightly, but not 

significantly below. The lack of capacity for school to house  

Attendance continues to be a focus for the SEND team who support year teams and the attendance 

team in working with families to ensure students are in school whenever possible.  

 

 

1c                                           SEND Training 2022-2023 

 

Training was delivered to the whole SEND team as follows:  

• Foetal Alcohol – Leeds For Learning 

• Working with Anxious Students  - Leeds For Learning 

• Developmental Learning Delay – Julie Moran SaLT 

• Handling conflict – Billy Horsley 

• Learning zones – Kirsty Bryant 

• Developing good behaviour –Kirsty Bryant 

• Sharing good classroom practice – Caoimhe Lethebee 

 

Individual Training 

• RS – EAL, mental health, autism AET level 1,  

• MT - autism AET level 1 

• HB – mental health awareness 

 

In general members of the team reported that they feel supported. When a training need 

was identified a suitable solution was found.  

 

 



 1d                  SEND Team 2023 - 2024 

Staff Member Role Deployment 

Nessa Whitehurst 

(NMW) 

Associate Assistant Head – 
SENCO / Communication (4 
days) 

Mon- Thurs 0.8 

Teaching timetable 26/50 

Lindsey Oliver 

(LO) 

SEND Manager Based in SEN full time 

Harmony Smith 

(HS) 

Thrive Manager  Based in THRIVE/ SEN full time 

Steve Hobbs (SHB) Autism Lead Works with a key cohort of 40 students with 
ASD and SLCN.  

No teaching time  

Kim Hamlett Speech and Language Therapist 
(SaLT)  
 

Leads sessions with all students in the 
Language Resource (14 students from 
September 2022 with a further 2 students 
meeting resource criteria and accessing the 
same support) 

Helen Caleb (HC) KS3 Numeracy and Literacy 
Interventionist 

3 days a week  

Runs small group intervention sessions for 20 
low ability Y7 and 8 students. Also supports in 
KS3 English lessons.  

Runs intervention for dyslexic students.  

The Beck  Wellbeing Service providing 
SEMH support for SEN cohort 1 
day a week from September 
2021 

Will work with students identified by ERM / 
LO,  

Main work will be with EHCP and SEND 
students who have significant SEMH needs. 

Jenny Scott Access Assessor (SLA) Every other Friday, assesses student to 
identify those who need additional support in 
exams.  

 

Ria Saleh  

Assistant SEND co-Manager 

Runs small group Speech and Language 
interventions 

Links with Post-16 SEND student 

Leads travel training 

Farhan Qurayshi Assistant SEND co-Manager Co-ordinates access Arrangements 

Viv Bell TA 



Helen Brook TA Generally, TAs spend a significant amount of a 
day with one group of students (depending 
on timetabling it may be that a TA moves 
between two groups/students in a given day) 

The consistency created when TAs are with 
students for longer blocks of time has allowed 
us to gain greater insight in to how students 
are progressing. The SEND team also receives 
more detailed feedback and is more informed 
about strengths, support needs and 
development areas for our students.  

This system allows us to quickly identify that 
some groups need to be double-staffed to 
provide adequate support, whilst some 
students can be given the opportunity to 
work more independently.  

Andrea Cox TA 

Angela Hislop TA 

Angela Hodge TA 

Angela Reeve TA 

Karen Mc Call TA Based in The Bridge 

Helen Mitchell TA (4 days a week) 

Magdalena 

Trojanowska 

TA 

Indi Kaur TA – supply from September 
2022 

Romana Kaleem TA - from November 2022 

Parisa Kelashomi TA from September 2023  

Jaineba Silla TA from September 2023  

Luke Jackson TA based in Thrive  

 

 



1e                               Allerton High School SEND Cohort 2023-2024 

 

Who are our SEND Students 2023/ 2024 ? 

1. Students with an Educational Health Care Plan (EHCP), formally known as a Statement. 

These students have complex needs, often have a formal diagnosis and generally receive 

funding for inclusion (FFI). An EHCP is a legal document which outlines the needs of the 

student and states the expected outcomes of the student in each academic year. These 

documents are reviewed annually.  

Staff are made aware of who these students are through the use of an ‘E’ code on SIMS and 

on our inclusion spreadsheet.  

2. Students are considered to have SEND if they have a learning difficulty or disability 

which calls for special educational provision to be made. This is where students have a 

greater difficulty in learning than their peers, or have a disability which prevents or 

hinders them from making use of the facilities that are generally provided (Code of 

Practice, 2015) 

Staff are made aware of who these students are through the use of a ‘K’ code on SIMS and 

on our inclusion spreadsheet. 

 

(For more information on how the SEND Code of Practice defines SEND students, please see 

Appendix A) 

SEND Cohort Summary 2023/2024 

Year SEN EHCP 
7 39 8 ( 2 in progress) 
8 37 10 
9 24 5 

10 30 7 

11 35 2 

12 4 2 
13 13 3 

Total 192 30 
 

 

The total SEND cohort is 192 IN 2023- 2024, a significant increase from 161 in 2021-2022.  

 

 

 



Breakdown by “Type of Need” EHCPs 

Breakdown of 

EHCPs – 30 

Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 
Total 

*EHCP 8 10 5 7 2 2 3 37 

*Language 

Resource or other 

(SLCN) 

4 4 3 3   1 14 

*Autism  3 1 1   1 6 

* Specific 

Learning Difficulty 

Eg. Dyslexia 

   1    1 

*Moderate 

Learning Difficulty 

    1   1 

*SEMH 4 2      3 

*HI  1   1   2 

*Physical or 

medical 

  1 1   1 3 

 

 

 

Breakdown by “Type of Need” SEND Students 

Breakdown of SEND K Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Total 

SEND - K 34 23 31 35 18 10 10 161 (10.2%) 

Speech, Language and 

Communication Needs 

3 1 2 2 1  1 10 (6.2%) 

Autism Spectrum (ASD) 7 6 4 4 4 2 3 30 (18.5%) 

Specific Learning 

Difficulties (SPLD) 

14 1 8 8 2 3 3 39 (24%) 

Moderate Learning 

Difficulties (MLD) 

 1  1 1   3 (1.9%) 



Severe Learning 

Difficulties (SLD) 

        

Profound and Multiple 

Learning Difficulties 

(PMLD) 

        

SEMH 6 5 7 8 3 1 2 32 (19.8%) 

Visual Impairment (VI)         

Hearing Impairment (HI) 1 3 3 1  3 1 12 (7.4%) 

Multisensory Impairment 

(MSI) 

        

Physical or Health 

Disability (PD)  

2 1  1 1 0  5 (3.1%) 

No specific need (NSA) 1 5 7 10 6 1  30 (18.5%) 

 

Comparison to National and Local Data 

 % Pupils With 
SEN 

% Pupils With 
EHCP 

AHS 10.2 1.9 

Leeds (2022) 15.8 2.5 

National (2022) 12.6 4.0 

 

 % AHS % Leeds 2022 % National 
2022 

MLD 2.1 21.6 16.7 

SpLD 20.9 17.6 11.9 

SEMH 18.3 24.8 18.8 

Speech and 
Language 

12.6 12.8 23.2 

ASD 18.8 10.4 13.3 

Physical 
Disability 

4.2 2.2 2.7 

NSA 15.7 2.5 3.4 

Hearing 
Impairment 

7.3 3.2 1.7 

Visual 
Impairment 

0.0 1.2 1.0 

 



AHS is broadly in line, but slightly lower, than SEND and EHCP figures locally and nationally, 

which are rising rapidly. Students who were considered SEND at primary school usually 

make good progress at AHS and therefore are removed from the SEND register as they 

progress through school. This is evidenced by a greater number of students being on the 

SEND register in Y7 – 9 than in Y10-13.  

AHS has a significant number of SEND students on the SEND register with ‘No specific 

Assessment (NSA) as often students arrive without a diagnosis from primary school. If these 

students make good progress we may suggest removing them from the SEND register. In 

2021-2022 significant work was done to reduce the number of NSA students on the register 

and this figure has reduced from 30% to 15.7%, in Year 7 there are no students on the 

inclusion register who are NSA, this work will continue as new cohorts join AHS.  

We work hard to ensure there is the necessary engagement with external services, to 

ensure students receive the appropriate assessment of their needs. However waiting lists 

for dyslexia, ADHD and autism assessments are significantly lengthy, up to 2 years on the 

NHS which means many parents now pursue a private diagnosis which they can receive 

faster – however these are completed without any input from school.  

Two points of note from year on year figures are the significant increase in the number of 

students with ASD and SEMH needs. In 2019 there were 5 students with an ASD diagnosis at 

AHS (3% of our SEND cohort) compared to 36 (19%) diagnosed ASD students in 2022. In 

2019 SEMH needs only accounted for 11% of our SEND and EHCP students, this is now at 

almost 19%, showing the changing nature of our SEND cohort.  

  



FFI – Funding for Inclusion 2023-2024  

 

 

This funding is applied for by the SEND department in addition to the Minimum Pupil 

Funding of £5715 that we receive for each pupil. FFI can be applied for in November of Year 

7 and July of Year 9 and requires the school to gather evidence regarding the levels of 

support individual students are receiving to meet their needs in school, this includes a 

personalised timetable and a provision map, highlighting the type of support each student 

accesses such as Teaching Assistants in lessons, small group intervention sessions, Speech 

and Language Therapy and Well-Being support.  

 

There are 6 bands of FFI that can be applied for that relate to different needs –  

• Visual Impairment,  

• Hearing Impairment,  

• Cognitive Need,  

• Pragmatics (social communication difficulties),  

• Medical Needs  

• SEMH 

•  

Depending on the level of needs and evidence provided funding is awarded as either Tier 1 

(lower need) or Tier 2 for each band.   

In 2022-2023 1 unit of funding is £672, the funding we receive per student ranges from 4-12 

units (Language Resource students receive 10 units of funding, £6720) 

Once again funding has increased for 2023. This is due to the continued work by Lindsey 

Oliver (LO) throughout the transition process for Year 7 which allows us to identify incoming 

students who may be eligible for FFI.  

The increased funding received across 2022 to 2023 also highlights the growing complexity 

of our cohort with more students being entitled to FFI than previously.  



This increase in funding allows us to maintain our high level of provision in terms of space in 

the building, physical resources (including academic resources and sensory equipment), 

additional EP, SaLT and Wellbeing time, as well as increasing staffing with the introduction 

of a SEND Assistant Manager to support the team.  

   

Provision Offered to SEND Students 

Provision is offered in 3 ways for students who have been identified as having Special 

Educational Needs: - 

Universal 
Provision we offer to 
all students 

Targeted 
Provision that we provide 
specifically for identified 
students 

Specialist 
Provision from external agencies and 1:1 input 

1. Quality First 
Teaching 

2. Differentiated 
Teaching 

3. Range of Teaching 
Activities  

4. Student Profile 
5. Speech and Language 

Group – with Speech 
Therapist  

6. Speech and Language 
Group – SHB 

7. Communication and 
Confidence Group – 
IFG 

8. Numeracy 
Intervention – HC (Y7 
and 8) 

9. Literacy Intervention – 
(HC Y7 and Y8) 

10. Dyslexia Intervention – 
HC (Y7 and 8) 

11. TA Support within 
Group 

12. Social Support at Break 
and Lunchtime (AS2) 

13. Use of laptop and 
coloured overlays – 
where necessary 

14. Access Arrangements  
15. Key Worker 
16. Speech and Language Assessment 
17. Educational Psychologist Referral 
18. STARS support – ASD students 
19. DAHIT support – Deaf and Hearing Impaired 

students 
20. SENIT Support – SEMH and low level cognition 

and learning 
21. Speech and Language support 1:1 – Speech 

Therapist 
22. Speech and Language support 1:1 – SHB 
23. Place2Be Support 
24. Cluster Support 
25. ASD 1:1 – SHB 
26. Early Help Plan 
27. 1:1 Teaching Assistant  
28. Referrals to Alternative/Specialist Provision – 

MNTS, TSLA 
29. Access to wellbeing support from The Beck  

 

  



1f   SEND Priorities for 2023-2024 

 

Allerton High conducted a SWOT analysis to evaluate the current strengths, as well as 

priorities for development of our SEND provision in 2023- 2024 and beyond. 

 

STRENGTHS 

• SEND transition: Y6 Ambassador 

programme & Y11 Travel Support 

• Transition Group [majority of 

EHCPs] including vital work with 

parent/carers 

• Robust system for managing 

SENSAP/responding to request 

for placement 

• Robust system for tracking & 

reviewing EHCPs  

• Access support in external 

examinations 

• KS4 SEND progress is 

consistently strong 

• SEMH support for SEND students 

– internally via Place2Be and 

externally via the Cluster/The 

Beck 

• Management of TA team ie weekly 

meetings and provision of CPD  

• Robust funding application 

process 

• Smaller low ability groups 

throughout the school support 

quality first teaching 

• Well planned curriculum which is 

effectively delivered to support 

access for all students 

WEAKNESSES [relative] 

• EHCP review prior to transition 

[Y5 or Y6] can leave us 

unprepared or lead to students 

being inappropriately placed here 

• Lack of clarity re support & 

oversight of SEND students with 

challenging behaviour ie. bigger 

presence of SEND needed in 

terms of guidance & parental 

meetings 

• SEND link is required in the 

process of attending alternative 

provision and/or college at KS4 

• Access administration is 

developing 

• Lack of longer-term leadership 

stability [SLT link] 

• Consistency of adaptive teaching 

ie strength of in-class provision & 

use of Tas 

• Clarity re SEND staff deployment 

 



OPPORTUNITIES 

• New accommodation 

• New staff appointments eg 

THRIVE Manager & TA 

• Green Meadows could offer the 

opportunity of providing respite & 

support for relevant   

• Regular updates via nudge 

texting/weekly calls have been 

introduced for all students – a 

benefit for SEND students 

• Class Charts provides the 

opportunity for a SEND Data 

Dashboard to track the progress, 

attendance & engagement of the 

SEND cohort more effectively 

 

THREATS 

• Failure to support SEND students 

appropriately will impact on 

progress and/or lead to increased 

parental complaints 

• Inefficient use of resources [ eg 

THRIVE rooming & staffing ] will 

mean the school is unable to 

meet SEND objectives within 

budget  

• Managing parental expectation 

following private diagnosis 

• Increasing complexity of need 

and demand for support 

• Securing sufficient time for an 

Assessor to determine access 

arrangements is challenging 

• Limited access to the EP service 

• Large number of admission 

requests – many inappropriate for 

a mainstream setting 

 

ACTION POINTS 2023-24 

• SSE – SEND ‘deep dive’ to clarify strengths & weaknesses  

• Ensure there is a SEND presence for all EHCP students ie in parental 

meetings re AP or pastoral concerns 

• Produce the SEND Annual Report for 2023-24 [Inclusion governors in 

November] 

• Update SEND policy 

• Clarify mechanism for identification of need once students have started at 

AHS 

• Clarify SEND roles & staff deployment ie weekly timetables 

• Generate SEND data from Class Charts 

• Establish ‘SEND Drop-ins’ to support staff in dealing with SEND students 

• Review break/lunch supervision for SEND students 

• Review the CPD programme for TAs 



Appendix A 

Who are our SEND Students? 

3. Students with an Educational Health Care Plan (EHCP), formally known as a Statement. 

These students have complex needs, often have a formal diagnosis and generally receive 

funding for inclusion (FFI). An EHCP is a legal document which outlines the needs of the 

student and states the expected outcomes of the student in each academic year. These 

documents are reviewed annually.  

Staff are made aware of who these students are through the use of an ‘E’ code on SIMS and 

on our inclusion spreadsheet.  

4. Students are considered to have SEND if they have a learning difficulty or disability 

which calls for special educational provision to be made. This is where students have a 

greater difficulty in learning than their peers, or have a disability which prevents or 

hinders them from making use of the facilities that are generally provided (Code of 

Practice, 2015) 

Staff are made aware of who these students are through the use of a ‘K’ code on SIMS and 

on our inclusion spreadsheet. 

 

The 0-25 Code of Practice (Chapter 6) identifies 4 broad areas on need and support: -  

1. Communication and Interaction 

2. Cognition and Learning 

3. Social, Emotional and Mental Health 

4. Sensory and/or Physical Needs 

These categories can be broken down more specifically to: - 

Autistic Spectrum Disorder (ASD) – now referred to as Condition 

Speech, Language and Communication Needs (SLCN) 

Specific Learning Difficulties (SpLD) e.g. Dyslexia, Development Coordination Delay (DCD, 

formally dyspraxia), Dyscalculia, ADHA,  

Moderate Learning Difficulty (MLD) 

Severe Learning Difficulty (SLD) 

Profound and Multiple Learning Difficulty (PMLD) 

Social, Emotional and Mental Health (SEMH)  

Visual Impairment (VI) 

Hearing Impairment (HI) 

Multisensory Impairment (MSI) 



Physical Disability (PD) 

Some students on the inclusion register have no formal diagnosis but benefit from 

additional support to allow them to access the curriculum, these students are listed as ‘NSA 

– no specialist assessment’ e.g. students with dyslexic tendencies 

Identifying Students with Special Educational Needs 

Students are identified as having special educational needs at the earliest possible point in 

order to implement effective provision to improve outcomes for the student. Although not 

an explicit indicator of Special Education Needs, students’ provision would be reviewed if 

their progress or attainment:  

• is significantly slower than that of their peers starting from the same baseline  

• fails to match or better the child’s expected rate of progress  

• shows an unusual gap between the child and their peers  
 

In addition, parent/carers, school staff or the students themselves can identify an area of 

emerging need which would also be investigated by the SENCO/SEND Manager who will 

organise appropriate additional provision if required. The SENCO/SEND Manager also liaises 

with feeder schools to identify students’ special educational needs during the transition 

periods between Years 6 and 7 and will also liaise with other schools whose students are 

transferring to Allerton High School. 

Our inclusion register is amended after each progress review with LCW and is discussed at 

Inclusion Middle Leaders meetings with ATLs,  

EHCPs are reviewed annually at a review meeting attended by all relevant professionals and 

parents.  

Students Requiring an EHCP  

When students are identified as needing additional support we can apply for an EHCP. This 

is a lengthy process, taking a minimum of 26 weeks and requires parents, health 

professionals and school to work together to document the needs of a student and to clarify 

the outcomes that we would be able to achieve with the implementation of an EHCP.  

See flow chart below for detailed structure of this process.  

 



 

 


