Teaching & Learning Policy

TEACHING AND LEARNING POLICY
1. Aims

At Allerton High School, we believe that high quality teaching is the most important lever we have
to maximise engagement and improve outcomes for our students. In order to enable all young
people to achieve success at AHS, it is essential that teaching and learning is the best it can be;
informed by prior knowledge, centred upon the most effective pedagogical strategies and
committed to ensuring all students make progress and are challenged to aim high.

2. Key Classroom Expectations

We expect the following five Key Classroom Expectations to be in place in every classroom, every
day. NB: At Key Stage 5, the Meet and Greet should include a lanyard check.

Key Classroom Expectations ‘;;f

1. Meet and greet on entry

2. Seating plan in place

3. Date and title written and underlined
4. Personal Organisers out on desks

5. Chairs tucked in and orderly dismissal, row by row

These Key Classroom Expectations establish a minimum level of consistency in all classrooms
around school. They help to create predictable classroom environments, promote good
behaviour for learning and support positive teacher-pupil relationships.

3. Effective Teaching
At Allerton High School, high quality teaching and learning within classrooms is centred upon:

a) Our Principles of Teaching and Learning

b) Instilling high expectations of behaviour for learning through Learning Zones (in Years 7-10)

¢) Promoting a culture of aspiration and rigour through Purple Challenge

d) Clear and specific teacher feedback via our PINs feedback policy

e) Disciplinary literacy strategies that enable students to think, read, write and speak like
experts in each subject

a. Principles of Teaching & Learning (T&L) at AHS

Our Principles of T&L at AHS outline the elements of what we believe constitute high quality
teaching and learning:
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Principles of T&L at AHS "z

| |
Enabling young people to achieve success ‘l

+ Al lessons should fit within a carefully sequenced curriculum plan

+ Planning should ensure that learning builds on students’ prior knowledge

+ Lesson tasks should be carefully chosen to ensure optimum learning and student
engagement

Practice and retrieval

+ Students should be prompted to retrieve prior knowledge in every lesson

+ Explicit links should be made with previous learning and the wider curriculum context

+  Students should have plentiful opportunities to practise and reinforce their learning;
both guided and independent practice (e.g. | do, we do, you do)

Explanations and modelling

+ Explanations should be planned and scaffolded carefully in order to avoid overloading
students with too much information at once (cognitive load theory)

Maodels and concrete examples should be used to support learning

/h + Teachers should have an awareness of common misconceptions and take steps to
avoid or address these in lessons

I
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Questioning

+ Questioning should be used for a variety of purposes e_g. to spark curiosity, to retrieve
9 prior knowledge, to check for understanding or to deepen learning
9 +  Avariety of questioning techniques should be used to ensure full student participation.

This includes whole-class responses and hands-down approaches when everyone is
expected to have an answer, or hands-up for probing questions

Challenge

+  The level of challenge within lessons should be carefully pitched to allow for optimum
learning (desirable difficulties)

+ Purple Challenge tasks fguestions should be used to stretch students’ learning and all

students should be encouraged to engage with these

Teachers should have high expectations of their students’ effort and resilience

+ Tasks should be scaffolded appropriately and expert vocabulary taught explicithy to
enable all students to access the learning and experience success

+ Teaching should be adapted appropriately for individual SEND needs

+ Expectations should be high for all students regardless of ability, set or SEND needs

+ Teaching Assistants should be deployed effectively as an additional support strategy

Assessment for learning

+  Whole-dlass response systems (including mini-whiteboards, finger-voting, diagnostic
questioning) should be used for efficient assessment of all students” understanding

+ Teaching should be adaptive and responsive to students’ needs, based on ongoing
formative assessment of students” learning throughout the l2sson

+ Feedback and interventions should be specific and used to accelerate learning

N.B. These principles should work alongside our Key Classroom Expectations, Memaory for Learning guide (p.50-51
in staff planner), Assessment Policy and Positive Behaviour Policy
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These principles set out what best practice in teaching and learning looks like, and help to
establish high standards of classroom practice across Allerton High. Whilst the Principles of
T&L should not be used as a tick-list for one lesson, they help to inform and facilitate impactful
feedback, mentoring and appraisal conversations. This document is also a useful tool to
support planning and self-reflection, and to inform personal and/or team CPD needs.

b. Learning Zones

Learning Zones are a set of agreed expectations of students’ behaviour during different parts of
a lesson.

Focused Independent
whole class silent study

Quiet Pu rposeiul
partner work  group task

At Allerton High School, it is expected that staff use the shared language and uphold the
shared expectations of Learning Zones in all lessons in Years 7 — 10.

Not every part of a lesson needs to be within one of the four Zones and teaching staff are not
required to use every Zone each lesson, but we do expect that every lesson should have an
element of Focused Whole Class and (with the exception of some practical lessons)
Independent Silent Study.

Learning Zones help to:
e Establish consistently high expectations of behaviour for learning across all classrooms
o Explicitly teach our younger learners what is expected from students at Allerton High,
and so ease the transition to secondary school

e Remove barriers to learning, by creating predictability and structure for those students
who need it most

e Limit distractions and build students’ resilience, independence and teamwork skills
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Our agreed expectations for each Learning Zone are outlined below:

Focused
whole class

Independent
silent study

Quiet
partner work

Purposeful
group task
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In this zone we expect students to:

= Sit up straight

*  Face the teacher

* Have nothing in their hands

« Listen carefully in silence

* Raise their hand if they have a question

* Be ready to contribute when asked

In this zone we expect students to:

*  Work in total silence

* Persevere with challenging tasks

* Use arange of self-help strategies

* Raise their hand and wait patiently for
support if needed

In this zone we expect students to:

* Speak quietly (‘talking-partner’ volume)

* Talk only to their allocated partner

+ Talk only about the task set

‘Contribute equally

Listen politely

* Raise their hand and wait patiently for
support if needed

In this zone we expect students to:

* Contribute and listen to others
* Communicate sensibly and politely
» Take responsibility for their specified role
= Work only within their specified group
* Talk only about the task set
Raise their hand and wait patiently for
support if needed
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We aim to promote a culture of aspiration, rigour and academic
resilience through a range of Purple Challenge strategies. This
encourages students to aim high and helps them to be able to work
independently, persevere and to be ready for demanding external
exams.

Examples of Purple Challenge strategies include extension tasks,
questioning to prompt deeper thinking, independent learning strategies
such as 3ThenMe and exemplars of excellence to encourage students to aim high. Purple
Challenge is designed to stretch and challenge students of all abilities. Our curriculum is
deliberately ambitious and teaching staff plan challenging lessons with extra scaffolding of
materials so that all learners, regardless of ability, can access the curriculum objectives.

d. PINS feedback

The purpose of teacher feedback is to make students aware of what
they are currently doing well and to provide clear and specific guidance
to enable them to make progress. Teacher comments should be
‘ ’& specific, constructive and student-friendly.

v\ At Allerton High School, written feedback on a key piece of assessed
work is provided once per half-term (or once per term for some
subjects with fewer contact hours) using the common PINS format:

Positive A positive diagnostic comment about the work acknowledging
success.

Improvement An identified area for improvement from the assessed piece of work.
This could be skills-based or knowledge of a specific topic area.

Next Step(s) A directed task for improvement when the assessment is returned so
that students act on the teacher’s advice to improve their work e.g. a
re-draft, further practice question, or an extension task.

Student Evidence | A piece of work completed by the student that addresses the next
step. This is acknowledged by the teacher and kept in the student’s
exercise book or folder with the original assessment.

f. Disciplinary Literacy

Disciplinary literacy is an approach to improving literacy across the curriculum, with an aim to
teach students how to read, write and communicate effectively in their subjects. Each
curriculum team has their own approach to disciplinary literacy, grounded on the specifics of
their subject. This includes an agreed approach to supporting students to be successful with
the reading demands of the subject, based upon the principles of:

Explicit vocabulary teaching (including pre-teaching, choral repetition and morphology)
Scaffolding (including activating prior knowledge, chunking and checking for understanding)
Modelling (including reading aloud, use of visualisers and metacognitive teacher narration)

In addition, all teachers should:

Use the term “expert vocabulary” when referring to important, subject-specific vocabulary,
¢ command words as a support strategy when reading and dissecting challenging exam-
style questions,
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3. Roles and responsibilities

- A

The Assistant Headteacher in charge of T&L/CPD works with the Headteacher/Senior
Leadership Team to set out the teaching and learning strategy for each academic year,
following analysis of examination results and quality assurance data and in line with school
improvement priorities.

The Assistant Headteacher in charge of T&L/CPD works with the T&L/CPD Lead to coordinate
the implementation of the agreed strategy throughout the year, supporting the improvement of
teaching and learning and the meeting of appraisal objectives.

More detailed roles and responsibilities are outlined below:

T&L/CPD Lead Assistant Headteacher T&L/CPD

e Championing/monitoring whole-school T&L initiatives
e CPD calendar and planning
e Managing CPD/training budget
e School-to-school support
e Monitoring NPQs

Leads on: Leads on:
o Teacher Development Groups (TDGS) e Overall strategic direction of T&L/CPD
¢ New staff CPD programme (separate to Early e Oversight of whole-staff training

Career Framework) in term 1 sessions/days
e ITT provision Early Career Teachers
Aspirant leaders programmes/support Oversight of mentors
e Reviewing and accepting/declining individual CPD Middle Leader CPD
requests Leeds Teaching School Hub links
o Blog/Tweak of the Week communications Early Career Framework training/facilitation
e Character award New Staff Induction Day
Informal T&L support/mentoring School self-evaluation (SSE)

Curriculum Team Leaders are responsible for securing high quality teaching and learning in their
team. CTLs should:

e Set high expectations through their own teaching as well as through team meetings and
policies

e Champion whole-school T&L initiatives within their curriculum teams, ensuring that all
teaching staff are upholding the Key Classroom Expectations, are planning and teaching in
line with our Principles of T&L and consistently use Learning Zones, PINs and Purple
Challenge*

o Ensure that schemes of work and teaching materials support high quality teaching and
learning, and are sequenced to ensure knowledge builds up over time in a meaningful way
to enable students to achieve their maximum potential

¢ Include action points for teaching and learning in the CTAP and monitor and evaluate these
throughout the academic year

e Monitor the quality of teaching and learning through self-evaluation activities and provide
meaningful feedback and action points

o Intervene through a variety of approaches, e.g. CPD, peer-mentoring and sharing good
practice, where teaching and learning require improvement
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*CTLs should agree in advance with the Assistant Headteacher (T&L/CPD) or their SLT Link
any instances where curriculum teams may have to adjust whole school initiatives to fit within
their subject specificities.

4. Monitoring and Evaluation

This policy will be evaluated periodically through the following channels: discussion at CTL
meetings, SLT meetings and by governors at the Learning and Curriculum committee meeting. The
Assistant Headteacher in charge of T&L/CPD will lead the evaluation process, briefing all members
of SLT. The policy will be updated as necessary, to take into account any changes in the Teachers’
Standards, Appraisal policy and in the Ofsted criteria for Quality of Education.

5. Links
This policy has close links to:

e CPD Policy

e Appraisal Policy

o Assessment Policy

e Positive Behaviour Policy
e Homework Policy
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