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1. Overview

A governing body has three key roles:

e Strategic — to ensure professional leadership and management and clarity of vision,
ethos and strategic direction.

e Oversee the financial performance of the school ensuring value for money and secure
financial management.

e Hold the Headteacher to account for the educational performance of the school and its

pupils.

In order to carry out their role responsibly and effectively, it is important for governors to
know the school well. One way to achieve this is through school visits. Visits provide an
opportunity to develop a good awareness and understanding to help them in their strategic
role as well as to develop teamwork with school staff. Visits help provide an understanding
of the way in which the school operates to embed its ethos and achieve its aims. Visits
allow governors to support the school through informed decision making.

Visits should generally relate to the priorities in the School Improvement Plan (SIP).

It may not be possible for governors to be available during the day, however, all governors
should do some visits, at least once per year.

The frequency and type of visit will vary according to role, for example, the governor with
responsibility for child protection will ideally be making more regular visits.

The Headteacher who has the responsibility for the day-to-day management of the school
should enable governor visits. All visits should have a specific purpose and can be
arranged through Kerhie Harrison, PA to governors.

2. What a visit is not

A form of inspection - governors should not make judgements about the professional
expertise of the teacher.

A chance to check on the progress of own children — it is recommended that governors
do not visit classes in which they have children/family members.

An opportunity for a governor to pursue a personal agenda — governors are visiting on
behalf of the governing body.

A lengthy process which monopolises school/teacher time.

3. The benefits of visits to school

To governors:

Recognise and celebrate success.

Develop relationships with staff.

Get to know some students.

Understand the environment in which teachers teach.
Monitor policies in action.

Find out what resources are needed and prioritise them.
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Deepen understanding and increase confidence and knowledge.
Inform decision making.

To teachers:

4.

Ensure governors understand the reality of the school’s context.
Get to know governors.

Understand better the governors’ roles and responsibilities.
Have an opportunity to reflect on practice through discussion.
Highlight the need for particular resources.

Governing body approach to visits

The governing body and Headteacher will agree a focus and plan for visits for the year
which can include:

5.

Visits linked to the school improvement plan — these can be very effective in fulfilling
the monitoring and evaluation role of the governing body.

Committees can plan what visits are useful to reflect items included on agenda
planners for the year ahead. This could include visits for governors with specific
responsibilities such as SEND, child protection, attendance etc

Visits to focus on key topics (often Ofsted areas of focus) such as safeguarding,
behaviour and health and safety.

Visits in response to purchasing new resources — this may lend itself to governors
joining a learning walk or a class to see the resources in use and hear from staff the
advantages of the new equipment.

The condition and maintenance of the building and the use made of the building or the
site.

Attendance at parents’ events to hear parental comments. Governors will recognise,
and make clear to parents upon hearing concerns or receiving complaints, that
particular issues should be firstly addressed by the school staff and the Headteacher.
If these avenues fail to resolve an issue of concern complaints should be addressed to
the Chair of governors to ensure that appropriate procedures are followed.

A member of the Resources Committee may visit when the finance officer attends.

A governor should be present at meetings with the school improvement adviser.

Preparing for and attending a visit

5.1 Before the visit governors will:

Agree the date of the visit in advance with Kerhie Harrison, who will liaise with the
members of staff to be involved.

Clarify the purpose of the visit and how this links to priorities in the SIP and agree an
agenda with the Headteacher. Wherever possible visits should help inform the
strategic role of the governing body. Suggested questions for governors to use during
visits are included in appendix B

Undertake any pre-reading required, such as reviewing related policy documents or
guidance material.
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e Submit any questions you have in advance (you may wish to refer to the individual
guidance documents prepared by Governor Support Service for governors with specific
responsibilities).

5.2 During the visit governors will:

e Remember the visit is being made on behalf of the governing body and not make any
judgements or promises.

e Be punctual, courteous and considerate at all times respecting the professional roles of
the Headteacher and staff.

e Not distract the teacher if visiting classrooms but be prepared to talk and get involved
with students (interact, don’t interrupt).

e Follow safeguarding procedures for visitors.

e Respect confidentiality at all times.

5.3 After the visit (without delaying the teacher) governors will:

e Thank the member of staff for their time.

e Consider if the purpose of the visit has been achieved and determine any follow up
activity that would be useful.

e Using brief notes taken during the visit complete a pro-forma as a record of the visit
and contribute feedback to the governing body or committees. (A template pro-forma
is included in appendix A — these should be filed to provide evidence for Ofsted of the
governing body’s involvement with school).

e Raise any issues with the Headteacher in the first instance.

6. Monitoring and review of the policy
This policy should be monitored and reviewed annually reflecting feedback from staff and
governors and consider:

e Are our visits achieving the potential benefits we identified?
e Have there been any unexpected benefits?
e How can we make our practice even better?
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Appendix A Record of
Governor visit

2024-25
Record of Governor Visit to Allerton High School
Governor Name: Date:
Focus of visit: Member of staff visiting:

(or subject)

*Wherever possible the visit should take place in the subject area
1. Key priorities in the School Improvement Plan 2024-25
How has progress has been made in:

e Knowing students well [disadvantaged/SEND/those struggling to access mainstream
lessons] & utilising in-class adaptive strategies to meet their needs [SIP 1.1]

¢ Implementing a behaviour curriculum that supports excellent behaviour around
school? [SIP 2.1-2.3]

2. What is going well in your area?

3. What are your areas of development?

4. Any CPD/Resource comments?
What has been the impact of any CPD/resources you have received?

T
LeedsGSS

A knowledgeable, experienced team providing quality services to develop the effectiveness of governance in all schools and academies

Version 1 - Page 5



5. Any concerns/other comments?

6. Safeguarding:

Who would you report concerns about a member of staff to?

Do you think the school’s systems help keep students safe?

7. How does your subject contribute to students’ Personal Development?
How does it:
o Prepare students’ for adult life, for their next step
e Ensurethey develop key character traits eg confidence, resilience, team work
e Understand equality & British values [democracy, rule of law, liberty, respect &
tolerance]

8. Governor Summary
Please list brief bullet points to share with FGB

Please pass a copy of this visit record to Kerhie Harrison as soon as possible after the
meeting.
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Appendix B — Possible questions for governors

Governors might want to understand:

e The level of enjoyment students have for a subject

e What students like best/least in the school

e The standards of achievement in a subject area and what steps are being taken to
improve standards

e How well strategic policies approved by governors are working

e The relationship between staff/students as seen in the classroom

The relationship between students, behaviour and attitude — are they attentive,

motivated, listening, questioning, and responding

The variety of teaching strategies adopted

The availability and role of support staff

How students are grouped and how different abilities are catered for

Displays — what they include and why

The ethos — the atmosphere and values that are evident [are expectations high,

encouragement, praise, equality of opportunity apparent?]

The use of space and working conditions

e The quality and quantity of equipment and resources

e If health and safety regulations are practiced ie fire exits kept clear

Questions to ask students [if visiting a classroom during the link meeting]
e Tell me about what you are learning today?

Do you like [subject]?

Tell me what you most like doing in [subject]?

Is there anything you don’t like in [subject]?

Do you know how you can improve/what your next target is in [subject]?

Questions to ask subject leaders/co ordinators

e What is your vision for the subject? Do you have a set of minimum expectations?
What are the strengths of the subject? How do you know?

How do you keep a track of standards and progress across the school in this subject?
What improvements have you made/planned for this year in the subject?

What resources does the school have for the subject and how are these organised?
Are there any additional resource needs?

How do you help develop other teachers’ skills in teaching this subject?

e Was there any action point/issues for this subject from the last Ofsted inspection?

Questions about achievements and attitudes

e What are the broad trends in the school’s achievement in this subject?

Compared with similar schools, national results, in relation to the national picture in terms
of gender?
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e Where have we improved and why?

e Are there differences between the achievement of different year groups, and if so,
why?

e What aspects of the subject do students find easy and which hard?

e Are their significant differences in reading and writing between any significant groups?

Questions to ask if in student progress meetings

To understand how much student progress is being made you could look at examination

results, student progress data across each year and/or data for specific cohorts.

e How are students with special educational needs catered for in-class?

e How has the budget for this area been spent?

e |Is there a need for additional resources for any aspect of the work?

e How much additional adult support does each class have? How do you decide how to
deploy additional support?

e How does this subject support the development of students’ literacy?

Questions about communication

e How are parents/carers kept informed of progress?

e How do you gather parent/carer views?

e What steps are taken to encourage parents to support their children in reading/writing
at home?
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