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Vision and values 
 

At Allerton High we believe equality is treating everyone with equal dignity and worth, valuing 
their characteristics such as age, disability, gender, ethnicity, religion or belief, sexual orientation 
and socio-economic circumstances. 
 
We recognise that inequality can be experienced in different ways such as through outcomes, 
access to services and inequality of treatment, including in relation to employment, through direct 
and indirect discrimination or disadvantage imposed by other individuals, groups, institutions or 
systems intentionally or inadvertently. 
 
We will work with all our partners, staff, students and parents/carers to challenge discriminatory 
barriers which limit what people can do and can be. 
 

 
1. INTRODUCTION 

 
Under The Equality Act 2010 and The Equality Act 2010 (Specific Duties) Regulations 2017 
schools are no longer required to publish an equality scheme or action plan. The statutory 
requirements are for governing bodies of all maintained schools and academies to: 

• draw up and publish equality objectives  every four years; 

• annually publish information demonstrating how they are meeting the aims of the general 
public sector equality duty 

• draw up an accessibility plan1 and review this, every three years [see Accessibility Plan]  
 

It is still good practice however, for schools to make a statement about the principles used to 
review the impact on equalities of its policies and procedures, to identify how it fulfils its specific 
duties to publish information and how specific objectives will be determined and measured. 
 
2. THE LEGAL FRAMEWORK 

 
We welcome our duties under: 
1. The Equality Act 2010 to eliminate discrimination, advance equality of opportunity and foster 

good relations in relation to the protected characteristics of; 

• disability  

• race 

• sex 

• gender reassignment 

• marriage and civil partnership 

• pregnancy and maternity 

• sexual orientation  

• religion or belief  

• age  
 
2. The Public Sector Equality Duty to assess the impact of our policies and practices on staff 

and pupils and take action to remove any obstacles identified, having due regard to: 

• Eliminating unlawful discrimination, harassment and victimisation.  

• Advancing equality of opportunity between people who share a protected characteristic 
and people who do not share it. 

• Fostering good relations across all protected characteristics between people who share 
a protected characteristic and people who do not share it.  

 
Appendix A provides information on how the school demonstrates due regard and records 
impact against these duties 

 
1 A Leeds City Council template for a school accessibility plan can be found on:   
http://www.leedsforlearning.co.uk/Communication 

http://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.legislation.gov.uk/uksi/2011/2260/contents/made
http://www.leedsforlearning.co.uk/Communication


3. GUIDING PRINCIPLES 
In fulfilling our statutory duties, we are guided by seven principles. 
 
Principle 1: All members of the school and wider community are of equal value 
We see all members of the school and wider community of equal value: 

• whether or not they have disabilities 

• whatever their ethnicity, culture, national origin or socio- economic circumstances 

• whatever their gender identity and sexual identity 

• whatever their religious or non-religious affiliation or background 

• whatever their age 
 

Principle 2: We recognise and respect diversity  
Treating people equally does not necessarily involve treating them in the same way. Our 
policies, procedures and activities must not discriminate, but are differentiated, as appropriate, 
to take account of differences of life-experience, outlook and background, and to take into 
consideration the kinds of barrier and disadvantage which people may face, in relation to: 

• disability, so that reasonable adjustments are made;  

• ethnicity, so that different cultural backgrounds and experiences of prejudice are recognised; 

• gender identity, including transgender people 

• sexual identity/ orientation so that the different needs and experiences of girls and boys, 
women and men, lesbian, gay, bisexual and transgender people are recognised; 

• religion, belief or faith background; 

• sexual identity; and 

• age (where appropriate). 
 
Principle 3: We foster positive attitudes and relationships, and a shared sense of 
cohesion and belonging 
We intend that our policies, procedures and activities should promote: 

• positive attitudes towards people with disability, good relations between those with/without 
disabilities and an absence of harassment of people with disability; 

• positive interaction, good relations and dialogue between groups and communities different 
from each other in terms of ethnicity, culture, religious affiliation, or national origin, and an 
absence of prejudice-related bullying and incidents; 

• mutual respect and good relations between boys and girls, women and men, lesbian, gay, 
bisexual and transgender people and an absence of sexual, transphobic and homophobic 
harassment; and 

• positive intergenerational attitudes and relationships. 
 

Principle 4: We will ensure that the recruitment, retention and ongoing development of 
staff is undertaken in a fair and equitable manner to support our school’s vision and 
values 
Policies and procedures should benefit all employees and potential employees, for example in 
recruitment and promotion, and in continuing professional development: 

• whether or not they have disabilities; 

• whatever their ethnicity, culture, religious affiliation, or national origin;  

• whichever their gender and sexual orientation and with full respect for legal rights relating to 
pregnancy and maternity; and 

• whatever their age 
 

Principle 5: We aim to reduce and remove inequalities and barriers that already exist 
In addition to avoiding or minimising possible negative impacts, we take opportunities to 
maximise positive impacts by reducing and removing inequalities and barriers that may already 
exist between: 

• people with and without disability; 

• people of different ethnic, cultural and religious backgrounds; 

• girls and boys, women and men; 



• lesbian, gay, bisexual, heterosexual and transgender people; and 

• people of different age (where appropriate). 
 
Principle 6: We consult widely 
People affected by a policy or activity should be consulted and involved in the design of new 
policies, and in the review of existing ones. Where possible we consult and involve:  

• people from a range of ethnic, cultural and religious backgrounds; 

• both women and men, and girls and boys; 

• lesbian, gay, bisexual, heterosexual and transgender people; 

• people of different ages and generations 

• people with disability 
 

Principle 7: We feel that the community as a whole should benefit from our actions. 
We intend that our policies and activities should benefit society as a whole, both locally and 
nationally, by fostering greater social cohesion, and greater participation in public life of:  

• people with disability as well as people without disability; 

• people of a wide range of ethnic, cultural and religious backgrounds; 

• both women and men, girls and boys, 

• lesbian, gay, bisexual, heterosexual and transgender people; and 

• people of different ages and generations. 
 
4. PRACTICAL APPLICATIONS OF THESE PRINCIPLES 
In the light of the principles stated above the following characteristics have been considered in 
order to identify practical objectives and plans of specific action: 

• disability  

• race 

• sex 

• gender reassignment 

• marriage and civil partnership 

• pregnancy and maternity 

• sexual orientation  

• religion or belief  

• age  
 

EQUALITY OBJECTIVES 
Equality objectives for 2024-25 were incorporated into the School Improvement Plan and 
published on the school’s website. The identified equality objectives in 2024-25 related to: 

• Equality Objective 1: Ensure teachers know their students well [particularly 

SEND/Disadvantaged cohorts] and utilise in-class adaptive teaching strategies/intervention 

to meet their needs * E [SIP 1.1] 

• Equality Objective 2: Review and strengthen our programme of intervention for our 

weakest readers at Key Stage 3*E [SIP 1.5] 

Objective 1 - staff received training on adaptive teaching strategies to better meet the needs of 

all students they teach. They then implemented the strategies and evidenced this as part of 

their Appraisal Review meetings in September 2025. ClassCharts information was also updated 

to provide staff with helpful information relating to students in order to make in-class adaptations 

easier. Internal progress data in 2024-25 and students outcomes in 2025, suggest the vast 

majority of students [and all groups] have made good progress.  

Objective 2 – the Literacy Lead and Teaching & Learning Lead investigated best practice in 

terms of supporting students to improve their reading. The decision was taken to train two 

members of staff on Ruth Miskin’s ‘Fresh Start’ programme, a phonics intervention programme 

for secondary school students. A cohort of students was tested then went through the 

programme. Project evaluations are positive and reading data indicates that students made 

good progress. The initiative will be scaled up in 2025-26.  



  

EQUALITY OBJECTIVES 2025-26 
To determine equality objectives for 2025-26 we reviewed the school’s work on the above [see 
SIP Review 2024-25], analysed progress and attendance data throughout 2024-25, analysed 
feedback from annual audits for staff, students and parents/carers and analysed examination 
data in 2025. 
Information in ‘Analysing School Performance’ [ASP] and the ISDR is also scrutinized so that 
school is able to identify trends/issues of concern in terms of student attainment and address 
any newly identified equality issues. 
 

Equality Objective 1: Review systems and procedures in the newly established Thrive / Bridge 

Area to better support students with significant SEMH needs E [SIP 2.2]  

  

Equality Objective 2: Review the preventative curriculum with a particular focus on updating the 

anti-bullying and hate speech content E [SIP 3.3] 

 

5. THE CURRICULUM 

We actively seek opportunities to review the curriculum in order to ensure that teaching and 
learning reflect the seven principles outlined above in Section 3 eg Curriculum Team Leaders 
[CTLs] had updated their curriculum intent statements to incorporate the key lessons shared 
from the work undertaken some time ago on unconscious bias in Teacher Development 
Groups. Curriculum intent has been re-visited by Curriculum Team leaders and senior leaders 
during ‘deep dive’ conversations about their provision over the past two years. 
In addition, the PSE and Assembly programmes are designed to promote equality and the 
values/principles outlined in Section 3 above; the programmes ensure students are aware of 
how school challenges discriminatory barriers of any kind. Additional work is being undertaken 
in 2025-26 to strengthen the preventative curriculum as outlined above. 
 
6. TRAINING & DEVELOPMENT 
We will ensure staff and governors are offered the opportunity to engage in appropriate training 
and development to support the achievement of the seven principles outlined above in Section 
3. For example, staff receive regular updates on a range of topics via staff meetings and 
briefings eg how to recognise those who are vulnerable to radicalisation and address needs 
accordingly. 

7. ETHOS & ORGANISATION 

We ensure that the principles listed above in Section 3 also apply to the full range of our 
policies and practices, including those that are concerned with: 
 

• students’ progress, attainment and assessment; 

• students’ and staff personal development, welfare and well-being; 

• supporting those with medical conditions so that they are able to participate in all aspects of 
school life 

• adaptive teaching and intervention strategies; 

• admissions and attendance; 

• staff and governor recruitment, retention and professional development; 

• care, guidance and support; 

• behaviour, discipline and suspensions; 

• working in partnership with parents, carers and guardians;  

• working with the wider community; 

• participation of groups in wider school activities; and 

• preparing all members of the learning community for living and positively contributing to a 
diverse society. 



 
We ensure those who have a particular characteristic are considered in our routines and 
practices eg we support those who wish to pray at prescribed times and we encourage all 
students to be involved in as many activities as possible.  

 
8. ADDRESSING PREJUDICE & PREJUDICE-RELATED BULLYING 
The school is opposed to all forms of prejudice which stands in the way of fulfilling legal duties 
for all aspects of equality i.e. 

• prejudices related to disability and special educational needs 

• prejudices related to racism and xenophobia, including those that are directed towards 
religious groups and communities, for example antisemitism and Islamophobia, and those 
that are directed against Travellers, refugees and people seeking asylum 

• prejudices reflecting sexism and homophobia 
 
There is guidance in the staff handbook and in the Positive Behaviour Policy on how prejudice-
related incidents should be identified, assessed, recorded and dealt with.2 In brief, staff call for 
a ‘blue card’ to deal with any prejudice-related incident so that the perpetrator is removed from 
the classroom or social space [at lunch/break] so that the matter can be fully investigated and 
managed. 
 
We take seriously our obligation to report regularly to the local authority about the numbers, 
types and seriousness of prejudice-related incidents at our school and how they were dealt 
with.3 

 
We provide updates for parents/carers on how the school meets its public duties and ensures 
equality eg ‘Equality, Diversity & Inclusion’ presentation to Parents’ Forum, October 2023 and 
‘Allerton’s Approach to Anti-bullying,’ June 2025. 

 

9. ROLES & RESPONSIBILITIES 

• The governing body is responsible for ensuring that the school complies with current 
legislation, and that this policy statement and its related procedures and strategies are 
implemented.  
 

• The Equality Governor is Chair of Governors, Janet Illingworth. The Governing Body is 
responsible for monitoring the implementation of this policy statement.4 

 

• The Head Teacher is responsible for implementing the policy statement; for ensuring that all 
staff, governors and visitors are aware of their responsibilities and are given appropriate 
training and support; and for taking appropriate action in any cases of unlawful 
discrimination. 

 

• Clare Campbell, Deputy Headteacher Inclusion has day-to-day responsibility for co-
ordinating implementation of the policy statement. 

 

• All staff are expected to: 
▪ promote an inclusive and collaborative ethos in their classroom 
▪ challenge and deal with any prejudice-related incidents that may occur 
▪ identify and challenge bias and stereotyping in the curriculum 
▪ support students in their class for whom English is an additional language 

 
2 The governing body should ensure that such information is contained in the staff handbook 
3 Guidance on reporting is given in Leeds City Council’s “Hate incident reporting guidance for children’s 
settings and schools” 
 
4 This is not statutory; however guidance on the role of the Equality Governor is available from Leeds for 
Learning. The relevant training is also available through the website. 

http://www.leeds.gov.uk/docs/Childrens%20Settings%20Hate%20Incident%20Reporting%20Sheet%20Guidance%2011%2014.pdf
http://www.leeds.gov.uk/docs/Childrens%20Settings%20Hate%20Incident%20Reporting%20Sheet%20Guidance%2011%2014.pdf
https://secure2.sla-online.co.uk/Pages/mPageView.aspx?id=2861
https://secure2.sla-online.co.uk/Pages/mPageView.aspx?id=2861


▪ keep up-to-date with equalities legislation relevant to their work. 
▪ ensure that students have the opportunity to have their voices heard with regards to 

equality issues 

10.  INFORMATION & RESOURCES 

The content of this policy statement is shared regularly with all staff and governors and, as 
appropriate, to all students and parents and carers. 
 
All staff and governors have access to a selection of resources which discuss and explain 
concepts of equality, diversity and community cohesion in appropriate detail. 
 
11.  RELIGIOUS OBSERVANCE 
We respect the religious beliefs and practice of all staff, students and parents, and comply with 
reasonable requests relating to religious observance and practice. 

12. BREACHES OF THE POLICY STATEMENT 

Breaches will be dealt with through the relevant policies and procedures, for example the 
grievance, disciplinary or Positive Behaviour policies. 

13. MONITORING & REVIEW 

 

• Quantitative and qualitative data will be collected relating to the implementation of this 
policy and adjustments made as appropriate.   
 

• Achievement data, broken down as appropriate according to special educational needs and 
disabilities, ethnicity, language, religious affiliation, national origin, gender and age [as 
appropriate] is analysed at relevant meetings with staff and with governors at Learning & 
Curriculum Committee. In addition, inclusion data [relating to attendance, behaviour & 
safeguarding/personal development] is discussed at relevant meetings in school and with 
governors at the Inclusion Committee.  
[NB: where data sets are too small, no analysis is undertaken but every individual is 
considered and supported].  

 

• Data is then used to inform objective setting for future whole school improvement. We will 
develop strategies to rectify situations where particular groups are at a disadvantage in 
order that we meet the needs of all learners. 
 

• Data relating to staff [required as the school has more than 150 employees] is updated 
annually. 
 

• This policy will be reviewed by staff and by governors at the Resources Committee. 
 
Publishing information on the school’s public sector equality duty 
This policy is available electronically on the school website or in hard copy on request at the 
school office. 
 
Date approved by the Governing Body: October 2025 
 
Review date: October 2026 
 
 
 
 
 
APPENDIX A 
 



The school’s approach to demonstrating due regard to eliminating unlawful discrimination, 
advancing equality of opportunity and fostering good relations between people who share a 
protected characteristic and people who do not, is outlined below. The examples provide a 
flavour of the actions being taken by the school. 
 
Eliminating unlawful discrimination, harassment and victimisation. 

• We have established a culture where bullying and peer-on-peer abuse or discrimination 
are not tolerated through key messages in assemblies and the Coaching programme. 

• The Positive Behaviour Policy makes clear the sanctions to be taken where such 
incidents occur. 

• Relevant pastoral data is analysed [see ‘Inclusion Data Summaries’] to ensure we 
assess the way suspension and behaviour sanctions impact on learners with regard to 
protected characteristics 

• From September 2024, by strengthening systems for managing behaviour around 
school, we will ensure that all feel safe and all feel respected. Where this is not the case, 
swift action will be taken by staff in line with CPD delivered to all in September 2024.  

• The Personal Development curriculum is delivered through the Assembly, Coaching and 
PSE curriculum [‘Personal Development’ sessions for Post-16 students] with relevant 
messages about preparing young people for life in Modern Britain equipping them with 
the skills to be responsible members of their community. 

• Relevant training on equality issues is undertaken periodically 

• We seek stakeholder voice where relevant eg the use of training days, school uniform 
and quality of food provided in school. 

 
 
Advancing equality of opportunity between people who share a protected characteristic and 
people who do not share it. 

• Leeds City Council policies are followed in terms of staffing matters eg recruitment and 
pay. In 2024-25, we reviewed the way we summarise and publicise staff equality 
information and our recruitment & selection material. We also reviewed the way we 
log/record staff reports of discrimination, bullying and harassment [see School’s Model 
Diversity, Equality & Inclusion Policy for School-based Staff] 

• We assess key policies against an equality impact statement to ensure no member of 
staff or group of students with a protected characteristic is adversely affected by any of 
our policies and approaches. 

• Following work on unconscious bias via Teacher Development Groups, all new staff are 
now provided with the opportunity to complete an online unconscious bias test as part of 
our induction processes and an Equality module is included in staff induction. 

• We have strengthened our EAL provision to better support bi-lingual students and now 
have an EAL/Community Languages Lead. 

• All students receive the same high-quality provision although we target groups and 
individual students who are underperforming using a range of strategies to improve their 
rates of progress and well-being. For example, the ‘GIPSIL Speak Up’ programme 
provides a safe space for Afro-Caribbean & mixed heritage boys to explore their 
personal experiences and mental health and ‘Getaway Girls’ aims to raise participants’ 
self-esteem, focussing on positive emotional health & well-being. From September 2024, 
we worked to ensure that staff knew their students well [particularly 
SEND/disadvantaged cohorts] and utilised adaptive teaching strategies and 
interventions to meet their needs. 

 
 
 
 
Fostering good relations between people who share a protected characteristic and people who 
do not share it.  
 



• We consult widely in terms of policy approaches and changes to our working practices 
and ask staff, students and parents/carers to contribute to the formation of the annual 
School Improvement Plan which includes the setting of annual equality objectives. 

• We collect feedback from all stakeholders – staff via an annual audit, students via a 
variety of surveys and parents/carers via an annual survey. 

• Post-16 Principal students and members of the Junior Leadership Team have a role in 
contributing to policy decision-making and lead on various activities eg Culture Day and 
the Anti-bullying Ambassador programme  

• We encourage Year 7 & 8 students to complete their Character Passport which is based 
on the school’s values of kindness, hard work and challenging yourself.  

• The PSE curriculum and the Coaching programme feature activities designed to 
promote tolerance and friendship or share understanding of different cultures. 
The school actively celebrates key faith events as does the annual Year 7 Celebration 
of Festivals event However, we are reviewing the preventative curriculum with a 
particular focus on updating the anti-bullying and hate speech content [SIP 2025-26, 
2.3]. 

• Assemblies deliver key messages to all students on protected characteristics and 
highlight the impact of conflicts across the world.  

• We provide updates for parents/carers on how the school meets its public duties and 
ensures equality eg ‘Equality, Diversity & Inclusion’ presentation to parents’ Forum, 
October 2023 and ‘Allerton’s Approach to Anti-bullying,’ June 2025. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Appendix B 
 
Equality Impact Assessment  



 
 
Equality, Diversity, Cohesion and Integration Screening 
 
As a school [a public authority] we need to ensure that all our strategies, policies, service and 
functions, both current and proposed have given proper consideration to equality, diversity, 
cohesion and integration.  
 
A screening process can help judge relevance and provides a record of both the process and 
decision. Screening should be a short, sharp exercise that determines relevance for all new 
and revised strategies, policies, services and functions. Completed at the earliest opportunity it 
will help to determine: 

• the relevance of proposals and decisions to equality, diversity, cohesion and integration.   

• whether or not equality, diversity, cohesion and integration is being/has already been 
considered, and 

• whether or not it is necessary to carry out an impact assessment. 
 

School: Allerton High School Chair of Governors: Janet Illingworth 
 

Lead person: Elaine Silson Contact number: 0113 2034770 
 

 

1. Title:  Single Equality Statement 2025-26 
 

Is this a: 
 
       Policy                     
 
If other, please specify 
 

 

2. Please provide a brief description of what you are screening 
 

 
Allerton High has adopted the Leeds City Council model policy. The policy covers the 
provisions of the Equality Act which became law in October 2010.  As an employer, our 
obligations remain largely the same.  The Act harmonises and replaces previous legislation 
(such as the Race Relations Act 1976 and the Disability Discrimination Act 1995) and 
ensures consistency to make the workplace a fair environment and to comply with the law. 
 
This policy has been adopted for use in Leeds schools having been agreed by Leeds City 
Council and trade union convenors following consultation. The school’s equality objectives 
are unique to the school and are in the School Improvement Plan 2025-26. 

 
 

1. Relevance to equality, diversity, cohesion and integration 
All the school’s policies affect service users, employees or the wider community – city wide or 
more local.  These will also have a greater/lesser relevance to equality, diversity, cohesion and 
integration.   
 
The following questions will help you to identify how relevant your proposals are. 
When considering these questions think about age, carers, disability, gender reassignment, race, 
religion or belief, sex, sexual orientation and any other relevant characteristics (for example 
socio-economic status, social class, income, unemployment, residential location or family 
background and education or skills levels). 
 

 x 



Questions Yes No 

Is there an existing or likely differential impact for the different 
equality characteristics?  

 x 

Have there been or likely to be any public concerns about the policy 
or proposal? 

 x 

Could the proposal affect how services are organised, provided, 
located and by whom? 

 x 

Could the proposal affect our workforce or employment practices?  x 
 

Does the proposal involve or will it have an impact on 

• Eliminating unlawful discrimination, victimisation and harassment 

• Advancing equality of opportunity 

• Fostering good relations 

x  

 

4. Considering the impact on equality, diversity, cohesion and integration 
 

If you can demonstrate you have considered how your proposals impact on equality, diversity, 
cohesion and integration you have carried out an impact assessment.  
 
Please provide specific details for all three areas below (use the prompts for guidance). 

 
We have considered equality, diversity, cohesion and integration in relation to the following: 

• Scope of the proposal – this policy will apply to all staff employed within the school, 
governors, volunteers, contractors, job applicants, student placements, apprentices and 
trainees. 

• Who is likely to be affected – see above. 

• Equality related information – information is available from payroll and as part of the 
recruitment and selection process and from inclusion and examination data. 

• Gaps in information and plans to address – the school intends to work to further improve 
processes relating to the gathering of equality related information. 

• Consultation and engagement activities – the principles of this policy are applied in practice.  
Proposals to remove any key sections that would result in a change of the key principles of 
this policy will require consultation. 

 

Key findings 
We have considered the potential positive and negative impact on different equality 
characteristics in relation to the policy and do not believe any groups will be adversely affected. 
 
Actions 
The school will continue to promote positive impact and remove/reduce negative impact through 
the promotion of the policy and its principles in relation to other policies, proposals and strategies 
employed within the organisation. 

 

5. Governance, ownership and approval 
Please state here who has approved the actions and outcomes of the screening 

Name Job title Date 

 
Janet Illingworth 
Elaine Silson 
Andy Haigh 
Lisa Williams 
Clare Campbell 

 
Chair of Governors 
Headteacher 
SLT Support 
Deputy Headteacher 
Deputy Headteacher 
 

 
October 2025 

6. Publishing 
This screening document will act as evidence that due regard to equality and diversity has been 



given.  
 
For record keeping purposes a copy will be kept on file with a copy of the policy and one with the 
governor minutes. 
 

Date screening completed October 2025 

Date agreed at Governors October 2025 

  

 
 
 
 

 


