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A child or young person has Special Educational Needs (SEN) if they have a learning difficulty or 

disability which calls for special educational provision to be made for them. A child or a young 

person has a learning difficulty or disability if they: 

a) have a significant greater difficulty in learning than the majority of students of the same 
age; or 

b) have a disability which prevents or hinders them from making use of educational 
facilities of the kind generally provided to students of the same age. 
 

The Special Educational Needs of students will normally be met in mainstream schools.  Where a 

student requires resources and provision different from those normally provided by the school, 

support to meet these needs is requested in an application to Leeds City Council through Funding for 

Inclusion (FFI).  Some students with complex needs may also have their support plan set out in a 

legally binding document called an Education, Health and Care Plan (EHCP) 

The term ‘learning difficulties’, can include communication and interaction, cognition and learning, 

social, emotional and mental health difficulties, sensory and/ or physical needs. 

  



Aims 

We strive for successful outcomes for all of our students regardless of their needs. We aim to 

provide an inclusive environment where students can access and enjoy school life, prepare for 

adulthood and thrive academically. We have places for up to 14 students in our Language Resource 

Provision and make reasonable adjustments to offer mainstream access to students who are on roll 

in our Green Meadows Academy Base. Provision for SEND students with learning difficulties is a 

matter for the school as a whole. 

The Governing Body, Headteacher, SENDCO, and all other members of staff have important 

responsibilities to ensure that Allerton High School is an inclusive school and all students have equal 

access to the curriculum and school life. 

Central to the work of every class and every subject is a continuous cycle of planning, teaching, 

assessment and evaluation that takes account of the wide range of abilities, aptitudes and interests 

of students.  The majority of students will learn and progress within these arrangements, however 

for SEND students there may be a need to provide an enhanced level of support. Every teacher is a 

teacher of SEND students and it is part of a teacher’s role to ensure that SEND students make good 

progress.   

Objectives of our SEND provision 

1. To identify and provide for students who have special educational needs and additional 

needs 

2. To work within the guidance provided in the SEND Code of Practice, 2015 

3. To operate a ‘whole student, whole school’ approach to the management and provision of 

support for SEND students so that our practice is child centred and focused on the needs of 

the student 

4. To employ a SENDCO (who has the NASENCo award) to lead on the provision for SEND 

students and their progress 

5. To provide support and advice for all staff working with SEND students 

6. To support students and their families in line with the Child Friendly Leeds ethos of “right 

conversations, right people, right time” 

  



Identifying Special Educational Needs  

In line with the SEND Code of Practice 2015 students at Allerton High School are identified as having 

special educational needs if:  

They have a learning difficulty or disability which calls for special educational provision to be made 

for them because they have significantly greater difficulty in learning than the majority of others of 

the same age or they have a disability which prevents them from making use of the facilities provided 

for students at school 

At Allerton High School, students are identified as having special educational needs at the earliest 

possible point in order to implement effective provision to improve outcomes for the child. Although 

not an explicit indicator of special education needs, students’ provision would be reviewed if their 

progress or attainment:  

• is significantly slower than that of their peers starting from the same baseline  

• fails to match or better the child’s expected rate of progress  

• shows an unusual gap between the child and their peers  
 

Student Progress Reviews take place 3 or 4 times a year. On each occasion the SENDCO or SEND 

Manager meets with the Progress Leads to identify any students with newly identified needs. 

Heads of Year, Year Managers and the Behaviour Lead review attendance and behaviour data each 

term to identify needs including physical and mental health needs. 

The SENDCO or SEND Manager also liaises with feeder schools to identify any students’ special 

educational needs during the transition periods between Years 6 and 7 and will also liaise with other 

schools whose students are transferring to Allerton High School. 

In addition, parent/carers, school staff or the students themselves can identify an area of emerging 

need which would also be investigated by the SENDCO who will organise appropriate additional 

provision if required. 

The special educational needs and disability Code of Practice (2015) identifies 4 broad areas of need 

as:  

• Communication and interaction  

• Cognition and learning  

• Social, emotional and mental health difficulties  

• Sensory and/or physical needs  

In Allerton High the percentage of students with EAL is above average (IDSR, November 2023). 

However, the SEND Code of Practice states that ‘A child or young person does not have a learning 

difficulty or disability solely because the language (or form of language) in which he or she is or will 

be taught is different from a language (or form of language) which is or has been spoken at home.’ 

Some of these students may have additional needs and would also be identified on our Inclusion 

Register and strategies suggested to overcome the language barrier to enable access to lessons.  



Other factors that may impact on progress and attainment are taken into consideration when 

planning additional provision for students. These include but are not limited to:  

• Being in receipt of Pupil Premium Grant or Post 16 Bursary 

• Being a Child Looked After or Post Looked After 

• Being a child of service personnel  

Approach to SEND Support 

In the most recent school inspection (2018), OFSTED stated that “Inspectors saw first hand the level 

of commitment that staff and leaders have for the SEN pupils in their care.”  Inspectors commented 

that all provision is tailored to allow students who have additional needs to access learning activities.  

As a result SEND pupils make similar progress to that of their peers. 

All intervention is adapted to the needs of the cohort or the individual. The four broad areas of need 

mentioned previously can be broken down more specifically to:  

• Specific learning difficulties (SpLD) eg Dyslexia, Dyspraxia, Dyscalculia, ADHD 

• Moderate learning difficulty (MLD)  

• Severe learning difficulty (SLD) 

• Profound and multiple learning difficulty (PMLD) 

• Speech, language and communication needs (SLCN)  

• Social, emotional and mental health (SEMH including ADHD)  

• Autistic spectrum Condition (ASC)  

• Visual impairment (VI) 

• Hearing impairment (HI) 

• Multisensory impairment (MSI) 

• Physical disability (PD) 

• ‘SEN support’ but no specialist assessment of type of need (NSA) eg Dyslexic tendencies and 

undiagnosed difficulties 

Class teachers are responsible and accountable for the progress of all students in their classes 

including SEND students. High quality teaching and adaptive strategies are usually sufficient in 

supporting SEND students at Allerton High School to make good progres. Progress and achievement 

are reviewed and communicated home each term.  The SENDCO has oversight of the progress of all 

SEND students and will amend provision if necessary. 

If a student with a SEND is not making sufficient progress, in the first instance it would be addressed 

in the classroom setting (Wave 1 Intervention). Examples of differentiation strategies/Wave 1 

support are in Appendix 1.  



If students do not make adequate progress following class/Wave 1 interventions, additional 

provision may be necessary (Wave 2 Intervention). Examples of additional Wave 2 interventions 

include: small group work delivered by HLTAs, the Lead Practitioner for Autism or Lead Practitioner 

for Speech, Language and Communication; 1:1 intervention packages; small group intervention for 

literacy and numeracy led by primary trained teachers; and nurture groups (small classes with fewer 

changes of teacher and rooms designed to support vulnerable students).  

When considering what additional provision is required, the SENDCO will liaise with additional 

parties including class teachers, Heads of Year, coaches, parent/carers and students.  

If a student continues to make little progress, relevant external agencies and professionals may be 

consulted such as, Children and Adolescent Mental Health Service (CAMHS), our linked Educational 

Psychologist and the Special Educational Needs Inclusion Team (SENIT) (Wave 3 Intervention).  

The school’s confidential Inclusion Register identifies all students with additional needs and details 

strategies that teachers should use in order to promote progression. The Inclusion Register identifies 

those students who 

1. need additional support or have identified strategies that teachers and TAs should use with 

them in class – identified with a ‘K’ 

2. have an Education Health and Care Plan – identified with an ‘E’ 

3. previously had additional support but no longer require this – identified with a ‘0’.  

The Inclusion Register is reviewed termly by the SENDCO and strategies are updated regularly. If a 

student is seen to be no longer requiring any additional provision or strategies to aid progression, 

they are removed from the Inclusion Register.  

In Year 7, parent/carers are informed if their child is to be on the Inclusion Register, or added during 

their time at Allerton High School. Following this, parent/carers will be informed if they are 

removed. Parent/carers and students are consulted throughout the process of identifying any 

special educational needs and will be made aware of what provision is in place, what the reason is 

for the provision and the outcome of the provision when reviewed.  

Managing Students’ Needs  

Key assessments are undertaken throughout the year in all subject areas. These are used to track 

student progress and to shape the interventions we use to support students who are not making 

expected progress. Where an additional need is identified, students are moved on to higher levels of 

support provided by the Special Educational Needs and Disability (SEND) team (Wave 1, 2 or 3 

intervention). Students with special educational needs are involved in the setting and review of 

personal targets with members of staff. In line with the school’s progress review cycle 3 or 4 times 

each year, progress of students receiving additional provision will be reviewed and the provision 

amended as necessary.  

Targets set are reviewed by the SENDCO and the student regularly according to timeframes agreed 

at the start of a programme of intervention.  If a student has not made progress following 

intervention, the provision will be reviewed and then adapted or changed accordingly.  Broader 

EHCP targets are reviewed annually. 



If it is felt that the specific needs of a student cannot be met at Allerton High School, SENSAP will be 

consulted and students may have the opportunity to attend specialist provision that works in 

partnership with Allerton High School. Progress of students educated off site will be reviewed in the 

same way as students attending Allerton High School full time. Specialist providers offer a range of 

different opportunities to students and a more appropriate provider will be identified to meet the 

needs of the student. 

Additional funding can be applied for in year 7 and at the end of year 9 for students with high levels 

of need through Funding for Inclusion (FFI). Information about this funding, the criteria for funding 

allocation and information about personal budgets can be found at: 

https://www.leedsforlearning.co.uk/Services/2828  

Criteria for Exiting the Inclusion Register 

Students are removed from the Inclusion Register if the gap in progression between them and their 

peers has been closed sufficiently. 

Students will be removed from the Inclusion Register if there is evidence that their progress:  

• is moving in line with peers starting from the same baseline  

• matches or betters the child’s previous rate of progress before being identified on the 
Inclusion Register  

 
The views of parent/carers, teachers and support staff will be taken into consideration before 
students are removed from the Inclusion Register. When a student is removed from the Inclusion 
Register, all parties will be informed. 
 

  

https://www.leedsforlearning.co.uk/Services/2828


Supporting Students and Families  

Information about the school’s SEND ‘offer’ can be found in the SEND section of the school website.  

The key features of this work include - 

a. Access Arrangements 

If a student, parent/carer, teacher or report by an external agency suggests that a student requires 

assistance in accessing examinations, the student will be assessed in school according to the 

requirements for access arrangements set by relevant exam boards. The SENDCO oversees this 

process and decisions about access arrangements are made in consultation with a trained colleague 

who assesses students. Access arrangements may include; additional time, rest breaks, a reader or a 

scribe.  

During informal classroom assessments access arrangements are put in place by the class teacher 

according to the needs of the child, the assessment that is being completed and the context of the 

lesson. For all assessments and exams that are part of a formal qualification in Key Stages 4 and 5 

(including mock exams) school follows strict criteria when allowing access arrangements and 

students must meet the criteria, as outlined by The Joint Council for Qualifications (JCQ), before 

school is able to put the arrangements in place. The arrangements are reviewed regularly.  

Access arrangements for students may vary from subject to subject.  

b. Transition 

The SENDCO works closely with feeder primary schools to get to know students before they enter 

Year 7. An early meeting takes place to coordinate support for SEND students before they start Year 

7. Key actions are identified, key workers may be allocated and work undertaken with individual 

students to ensure our approach is proactive. As part of this process we run an ‘Enhanced Transition 

Programme’ for vulnerable SEND students. Students identified to take part in this programme make 

a number of visits to school before the end of the summer term of Year 6. On these visits they meet 

key members of staff, become familiar with the layout of the school and begin to build relationships 

with their peers and members of staff. 

Each year group at Allerton High School has a Head of Year, Year Manager and Year Coach. The 

SENDCO works closely with Achievement Leaders and Coaches to ensure consistency of support 

throughout transitions. The SENDCO also works closely with the Post 16 team to ensure that support 

for Post 16 students remains consistent as they move into Key Stage 5.   

c. Safeguarding 

Safeguarding can be a significant concern for some students because of delays in cognition and the 

development of communication skills when compared to their peers. Students with SEND may be 

targeted for bullying because of their additional needs. The school’s positive behaviour policy 

outlines how we tackle bullying of any kind in school.  We are an inclusive school and have high 

expectations of our students. Our students treat other members of our school community with 

respect and this is a strength of the school acknowledged in OFSTED reports and other formal 

monitoring visits. 



We safeguard the needs of SEND students through careful monitoring of them in school. All SEND 

students have access to a supervised room at break and lunch where they can socialise with other 

students and members of staff, play games, eat and drink. Students also have access to members of 

staff who can provide support and guidance. Some of this support is informal but students have an 

identified key member of staff who supports them. 

Safeguarding concerns are recorded on CPOMs and any required actions discussed with the 

Designated Lead. 

Supporting Students with Medical Conditions  

The school supports students with medical conditions to ensure that they progress well and have full 

access to the curriculum and facilities.  

Further details are available in the school’s Medicine in Schools Policy 

Resourced Provision for Speech, Language and Communication  

We have resourced provision for Speech, Language and Communication, which is a specialist 

provision designed to meet the needs of up to 14 young people with an EHCP whose primary need is 

severe developmental language disorder and/ or severe specific sound disorder.  

SLC students are not taught in a separate base and are full time members of the mainstream school, 

with input from the SENDCO, a qualified Speech and Language Therapist and Specialist Teaching 

Assistants. TAs trained in strategies to support SLC students work with them in lessons.  

Teaching staff are made aware of how best to support SLC students and this leads to the 

development of strong inclusive practice.  

SLC students have access to a high level of pastoral support during the school day. They can access a 

supervised base at break and lunchtimes and staff are available to pick up any issues that may have 

occurred during the day.   

Thrive 

The learning support unit, ‘Thrive’, provides support for students who are finding a full timetable in 

mainstream classes too challenging. Students may be referred by the Year Offices, Behaviour 

Support Team or SENDCO. Students follow a bespoke timetable which will vary in scope according to 

need and will normally run for one or two terms. At the end of the agreed period a student might 

return to mainstream lessons on a full timetable, be given an additional period of a term in Thrive or 

be referred to Specialist Provision. 

Green Meadows Academy / Partnership Base  

We are a partnership school with the Green Meadows Academy. Students in the partnership base 

are on the roll of the Green Meadows Academy and work with specialist teaching and support staff. 

We make reasonable adjustments to ensure that Partnership students have access to mainstream 

lessons when possible.  Access to mainstream lessons is dependent on the individual needs of the 

student and the capacity of the class that is requested. Programmes of access to mainstream lessons 



are reviewed on a regular basis and adjusted to meet the changing needs of partnership students. 

Further information can be found on the website of the Green Meadows Academy. 

https://greenmeadows.org.uk 

Monitoring and Evaluation of SEND work 

The school has an ongoing process of monitoring and evaluation using a range of data. There are 3 

(Post 16) or 4 (KS3 and KS4) Progress Reviews during the year which are analysed to show the 

progress of SEND students. These are used to identify areas for support and extra resource where 

needed.  

Students and parents/ carers are given the opportunity to participate fully in the EHCP process. This 

allows them to comment on the effectiveness of the support that school is providing and identify 

areas for further support. In addition, student voice on various issues is carried out with SEND 

students by the SENDCO. 

The Governors’ Inclusion Committee monitors the work the school does on inclusion throughout the 

academic year and receives appropriate reports about the support given to SEND students. 

Training and Resources 

Allerton High School meets the needs of the majority of students within its main school budget and 

the Notional Inclusion Budget. When additional support is required, funding for SEND is requested 

through the FFI process.  

All members of staff take part in an annual appraisal cycle during which objectives are set and 

reviewed. Training needs of staff are identified through this process and in the formulation of the 

School Improvement Plan. Training for SEND staff is an integral part of a weekly meeting programme 

that all Teaching Assistants attend. Whole staff training and sessions for specific members of staff 

are delivered as appropriate. All new members of staff receive training from the SENDCO on SEND 

students, provision and practice as part of their induction. 

The SENDCO regularly attends the Local Authority SENDCO network meetings and the annual Leeds 

SEND conference in order to keep up to date with local and national updates in SEND. 

Roles and Responsibilities 

The Governors agree the strategy for implementing the SEND policy and the Inclusion Committee 

monitors the school’s provision for SEND students.   

The SENDCO is responsible for the day-to-day leadership and management of the SEND team 

including direction to the SEND Manager who supports the day-to-day operation of SEND provision.  

The SENDCO also works with the Deputy Head Teacher (Inclusion) and with the Deputy Head 

Teacher (Progress) to lead the strategic development of SEND provision in the school. 

The Thrive Manager is responsible for liaising with colleagues to identify students who will benefit 

from time spent in the learning support unit - Thrive. The Thrive Manager plans and delivers 

individual programmes monitoring the progress of students in Thrive. 

https://greenmeadows.org.uk/


Class teachers are responsible and accountable for the progress and development of all students in 

their classes including SEND students. 

Teaching Assistants are responsible for supporting students in and out of lessons to ensure they 

have the support they need to make better than expected progress. 

The Deputy Head teacher (Inclusion) is the designated member of staff responsible for Children 

Looked After (CLA) and for safeguarding. The Deputy Head teacher (Inclusion), members of the 

Behaviour Support Team, Year Managers, the SENDCO and the SEND Manager are designated 

members of staff for Child Protection. 

Storing and Managing Information 

All information regarding SEND students is stored in accordance with Leeds City Council guidelines. 

Records are archived once students have left school until the 30th birthday of any SEND students. 

When SEND students transfer to another educational establishment information is shared with the 

new school/ college to secure an effective transition for the student. 

Dealing with Complaints 

If parents/ carers are concerned about any aspects of the school’s work with SEND students, they 

should contact the SENDCO in the first instance to discuss the issue and to allow school to address 

the concerns. If the concerns continue, parents/ carers should raise these with the Headteacher. 

Related Policies 

This policy is linked to the following documents; 

• Equality Policy 

• Accessibility Plan 

• Anti-Bullying Policy 

• Positive Behaviour \policy 

• SEND Report 

• Safeguarding Policy 

Reviewing the Policy 

This Policy will be monitored by the Deputy Headteacher (Inclusion) and will be reviewed each year 

at the governors’ Inclusion Committee.  

  



Appendix 1: Strategies for Teaching SEND students  

Every teacher is responsible for the progress of students with SEND in their class (Teaching 

Standards). Teachers should consult the inclusion register and student profiles to see how best to 

support individual students.  

Class/Wave 1 intervention strategies  

1. Ensure that students are seated appropriately in your classroom to suit their needs. 

2. Ensure that PowerPoints and resources are not unnecessarily cluttered.  

3. All printed resources should be in a clear font – Arial/Comic Sans Ms are recommended and 

in at least point 12/14. 

4. Ensure that written and spoken text is appropriately differentiated to take into account 

students’ learning needs.  

5. Break down lessons and tasks into chunks/small steps. 

6. Encourage students to record work in a variety of ways.  

7. Use realistic timings for tasks to take into account the working pace of students with 

learning difficulties.  

8. Ensure that key terms, vocabulary and concepts are explained, revisited and reused.  Give 

key words as lists to keep to hand.  

9. Consult the deaf friendly and visually impaired friendly classroom checklists in the SENCO 

folder. These strategies would benefit all students.  

10. Avoid asking students to copy from the board.   

11. Teaching assistants are normally assigned to a class to work with particular students but 

they are in class to support the whole group where needed. Direct and guide them and let 

them know the expected outcomes of the lesson.  

12. Praise and acknowledge hard work and achievement and recognise that the effort given to a 

task may not always be reflected in the output – praise effort as well. 

13. Give students plenty of time to write down homework tasks and ask questions. Ideally give 

homework on a slip of paper. Know which students will require homework to be written in 

organisers for them.    

14. Be familiar with individual students’ access arrangements for examinations and replicate 

these in class assessments.  

15. Consult with the SENDCO for further advice if more strategies are required in addition to 

those suggested in the SENDCO folder.   

 

 


